
November 12, 2014      2015 Town Budget Public Hearing 
 
The Public Hearing on the 2015 Town Budget was held on November 12, 2014.   
Supervisor Thomas called the Public Hearing to order at 7:01 PM with members present: 
Councilman Nathan Thomas 
Councilman John Thomas 
Councilwoman Doreen Ryan 
Councilman Carl Thomas  
Absent: Attorney James Cooper- was not required to attend  
 
Supervisor Thomas stated the purpose of the meeting is to hold the Public Hearing on the  
2015 Town Budget and public hearings on the three contracts the town has with various 
organizations. 
 
7:00 Supervisor Thomas opened the Public Hearing on the 2015 Town Budget. 
Supervisor Thomas stated the total amount of the budget is $1,510,581.00, it’s an increase of 
$11,382.00 over 2014 but it’s a decrease of $10,316.00 in the tax levy. 
Supervisor Thomas asked if there were questions on the 2015 Town Budget.  
Carol LaGrasse asked if it is possible to make a general comment as it may come up related to 
the budget, in the actual budget. Supervisor Thomas stated yes.   

 

CAROL W. LA GRASSE 

P. 0. Box 75 

Stony Creek, NY 12878 

(518) 696-2332 

November 12, 2014 

Stony Creek Town Board 52 
Harley Road 
Stony Creek, NY 12878 

Attention: Susan Harrington, Town Clerk  

Dear Members of the Town Board: 

This letter is to comment on the official proposal by Town Board Member Carl Thomas to 
reduce the salary of the Chairman of the Stony Creek Board of Assessors and budget the money by 
which the Chairman's salary is reduced to be divided between the other two members of the Board 
of Assessors, to add to their current salaries. 



 

He presented the proposal as a way of equalizing the salaries of the three members so 
that the two members who are not the chairman would be motivated to take courses and actually 
attend to their duties. Under Carl Thomas's scheme, the Chairman would receive a paltry incremental 
stipend of $100.00 per month to do all of the additional work necessary to execute the functions of 
Chairman. 

Of course it is stupid to think that two men who are corrupt NO SHOW officials and who 
now have happily collected over three thousand dollars each per year for doing absolutely nothing 
except for showing up once a year for ten or fifteen minutes to sign the assessment role, would 
improve in the performance of their civic duty if they were paid even more. 

The Chairman would naturally have to do all the same work as now. 

The kicker is that one of the no show members of the Board of Assessors is Carl Thomas's 
great nephew and the other is a member of the extended Thomas family. In fact, four of the 
five members on the Town Board are relatives of Carl Thomas. 

Does Carl Thomas really expect that his stupid proposal would somehow convince 
the other members of the Town Board because they are relatives? I doubt that they are so 
gullible. 

Respectfully. 
 

 
 
 
She wants it added to the record that she is the wife of the Chairman Board of Assessors. 
Supervisor Thomas thanked her and stated that, that proposal is really not currently part of this 
budget.  Mrs. LaGrasse stated that’s why she asked him first. 
 
Peter LaGrasse Chairman of the Board of Assessors, asked to make a comment.  
Supervisor Thomas asked if this pertained to the proposed budget.  Assessor LaGrasse stated he 
doesn’t know what’s on the table, but he wants to present his ideas.  Supervisor Thomas stated 
the 2015 Town Budget is on the table, if it’s not directly attributed to that.  Assessor LaGrasse 
stated it’s not directly attributed to that, it’s a comment on the discussions that has been going on 
pertaining to the budget of the town board and so from that point of view he would like to 
present it because there are some factual things here that might be considered if there were any 
going forward in that direction, so if he may proceed it’s two pages and not that long. He would 
like to present that information because he thinks it will be useful in considering this section. 

 

 



 
 
 
 



 
 
7:13 PM Supervisor Thomas opened the Public Hearing on the 2015 Stony Creek  
Historical Association Contract in the amount of $5500.00.  



Supervisor Thomas stated this is an increase of $500.00 and this is the first time it’s been 
increased since they entered into the contract to his recollection. 
Carol LaGrasse asked if the Historical Society actually have hours where you can go in to the 
buildings.  She doesn’t see anything going on there. Supervisor Thomas stated they had two or 
three weekends this summer that they were there. They use to have regular hours like every 
Tuesday or something like that. Supervisor Thomas stated we need a few more members. 
Councilman Nathan Thomas asked if they sent a financial report this year. Supervisor Thomas 
stated no, he hasn’t received one yet. 
Being no other comments at this time, the hearing was left open. 
 
Assessor LaGrasse stated he came across an article in the Hamilton County News pertaining to 
money reimbursement the State is sending to taxpayers where the municipality hasn’t gone over 
the 2% cap in their budget and they said for the next year if they want to receive this they have to 
institute a Consolidation of Services that will result in a 1% savings of the budget, savings for 
that municipality. Assessor LaGrasse asked Supervisor Thomas if he heard anything about this. 
Supervisor Thomas stated yes he has, it’s called Andy’s Tax Freeze. Supervisor Thomas stated 
it’s his understanding you have to have a plan for the first year and have to have a plan around 
June 2015 to reduce your levy by 1%, Assessor LaGrasse stated through some act of 
consolidation.  Supervisor Thomas stated he hasn’t heard all the particulars. 
Carol LaGrasse stated we already have shared services with the Highway Dept.  Supervisor 
Thomas agreed and stated the rebate checks, as long as you stay under the 2% tax cap anybody 
that has Star eligibility will get a rebate of the increase in the levy from what it is this year as 
long as you’re under the 2%.  Assessor LaGrasse stated he understands it’s also not only for the 
school but for the municipal, County and Town.   
Carol LaGrasse asked if that would be a potential of three checks a landowner would receive. 
Supervisor Thomas stated the first one is the school.  The Governor wanted to get that out before 
election and the municipality will be after the first of the year and he thinks they will all be 
combined into one.  They could have took the billion dollars they used to administrate that and 
applied it toward the medicaid payments that the counties made and reduced everybody’s taxes.  
 
7:18 PM: Being no comments Supervisor Thomas closed the public hearing on the Stony Creek 
Historical Association Contract. Supervisor Thomas opened the Public Hearing on the 2015 
Stony Creek Library Contract in the amount of $21,500.00.   
Carol LaGrasse stated it’s remarkable what they accomplished.  They have quite a wonderful 
assortment of programs a tremendous availability.  If that’s their entire budget plus what they 
raise with contributions, that’s quite an achievement.  Supervisor Thomas agreed and stated he 
doesn’t think that’s their entire budget but it’s a big part of it and yes we have a very good 
library, very active. 
Councilman Carl Thomas asked if we received a financial report from them. Supervisor Thomas 
stated he hasn’t received one for 2013. 
 
7:20 PM: Being no comments Supervisor Thomas closed the public hearing on the 2015 Stony 
Creek Library Contract. Supervisor Thomas opened the Public Hearing on the 2015 Stony Creek 
Fire Protection Contract in the amount of $91,000.00.  Supervisor Thomas stated this is an 
increase of $3000.00 over 2014. 



Carol LaGrasse asked if they presented a financial report. Supervisor Thomas stated he received 
the 2013 financial report tonight but haven’t had a chance to look at it. 
Being no other comments the hearing was left opened. 
 
Supervisor Thomas asked the Board if they wanted to run through the budget again or if they 
were happy with the way it is.  There is only two people here from the public Peter and Carol 
LaGrasse. 
Councilman John Thomas stated he thinks Supervisor Thomas did a nice job on the budget. 
Councilwoman Ryan and Councilman Nathan Thomas agreed. 
Supervisor Thomas stated he did have quite a lot of help.  The tax rate per $1000.00 will 
decrease approximately by 9¢.   The value he used usually gets changed between the time Peter 
sets it. By fall there is usually adjustments. He says 9¢ it might be even or go down further. 
The major drivers was in revenue: 
Decrease in Bond Interest of about $1000.00 
Retirement contributions are decreasing by 2%, so he budgeted $10,000.00 less. 
Workers Compensation; the county reconfigured there formula and that decreased the amount 
the town has to pay by almost $17,000.00 per year, it also decreased the fire dept. /emergency 
EMS by $4767.00. That’s a total of almost $22,000.00. 
Snow and Ice Contract; through the budget process at the county. The Snow and Ice Contract for 
the towns that plow county roads, the rate per mile was increased by $1600.00 which nets Stony 
Creek an additional $34,000.00.  $20,000.00 of that he put into this budget because at the time he 
wasn’t sure if it was going to be the full amount or half of it, so he did half of it. So we still have 
$14,000.00 for next year. 
With all these things there is an increase by $11,400.00 in Appropriations.  With the Transitional 
Assessment we always have a decrease in value so the levy went down by $10,300.00 and the 
tax rate stays the same.  The decrease in value wasn’t as much this year because the state is still 
2-2½%.  There was an increase in private values, which helped.  There are 2% raises for 
everyone throughout the budget and increase spending in the Highway Snow and Ice and Capital 
Projects.  Those are the hi-lights of the budget.    
 
7:27 PM. Being no comments Supervisor Thomas closed the public hearing on the 2015 Stony 
Creek Fire Protection Contract.  
7:27 PM. Being no comments Supervisor Thomas closed the public hearing on the 2015 Town 
Budget.   
 
Supervisor Thomas stated the Public Hearing is closed.  The 2015 Town Budget stands where it 
is and if the Town Board wants to make changes now is the time to do it. 
 
Councilman Carl Thomas stated now would be the time, he thinks we need to address the, what 
we’re doing or if we’re doing anything with the Office of Assessment and when we do this we 
have to do it looking forward to our future not looking at today but looking what’s ahead of us, 
what we know right now, he doesn’t think it’s a good situation. 
He has an excerpt he would like to read.  It’s an Opinion of Counsel from the State Board of 
Equalization and Assessment, State of New York and in that Opinion of Counsel it addresses this 
hair brain idea he came up with and he didn’t even realize they had it, it was good to find it after 
he got this, which is; 



“The implicit presumption behind the program is that assessor training leads to improved assessing. In 
other words, although members of a board of assessors may have the same responsibilities, a better 
trained assessor may be expected to be more effective at performing those duties than an untrained 
assessor. That being so, it is reasonable for the town to provide greater compensation to the trained 
assessor. While it is true that the law requires all assessors to be trained by a certain time, the sooner an 
assessor is trained, the sooner the assessor's performance will be enhanced. By offering a salary 
increment for training, a town encourages an assessor to be trained sooner rather than later, which will 
mean that the benefits of improved assessing will be received by the town sooner rather than later. 
Clearly, there is a rational basis for the town to provide this incentive”. 

 
That being said he thinks we should set up an Incentive Type Program and if it would be proper 
he would introduce a resolution to fix an increment pay schedule for new assessors who are not 
certified until they have completed the required State training. Upon entering the office, whether 
there elected or appointed they would come in with a base rate of $3200.00 per year. Upon 
completion of first required training course, this is not the Orientation or the Ethics Course but 
the required training courses. On completion of that they would be increased by the sum of 
$600.00 per year. On completion of the second required training course they would get an 
additional $600.00 and upon completion of the third required training course(s), whichever it 
may be it would be an additional $600.00. This would bring a total of $5000.00 per year. After 
full certification this increase should be set up to take affect when the Certificate of Completion 
for a course is received.  A new assessor would come into office with whatever level of training 
they had where the certification is required in advance from there.  So if they had a course 
behind him and recognized, they would start at that level until their full certification.  He thinks 
it’s beneficial to the town and like he says he thinks we have to look down the road not just today 
but what we have in the future.  We have to build this office up to where it’s workable and 
function.  Councilwoman Ryan stated people can have all the certification in the world and still 
not perform their job.  Councilman Carl Thomas stated we have that going on right now. 
Councilwoman Ryan stated exactly so why should we pay somebody like that more if there not 
doing their job. 
Councilman Carl Thomas stated we will probably pay attention to it more and require the State 
to do what they’re supposed to do, removing them from office after three years.  Now if that’s 
not requested, the State monitoring it, it’s going to be up to the board or somebody here to make 
that request. 
Councilwoman Ryan stated like you said, now we’re noticing it, why should we pay somebody 
more.  Councilman Carl Thomas stated who are you paying more, you’re not paying anybody 
more, nobodies trained yet, and you’re paying them anyway. Councilwoman Ryan stated that’s 
what she is saying there are people being paid and not doing.  Councilman Carl Thomas stated 
you’re not paying them more if there working on training.  There doing what they’re supposed to 
do and as far as paying them $3600.00 for 43 hours of training that’s very misleading because 
they’re supposed to be performing the duties of the office whether they’re trained or untrained. 
Councilman John Thomas stated he has a question and Peter’s letter brings it up. He knows he’s 
not supposed to be discussing the wages and he’s not, but his question would be, If you elected 
into the Assessor’s Office, basically what Peters saying is you’re not going to do a thing for 
three-years in that office. That’s what his letter states, unless he is misreading it. 
Councilwoman Ryan stated she thinks it did not require them to do anything, they are still 
welcome in the office. 
Councilman Carl Thomas stated it kind of implies that because, it implies that $3600.00 is what 
the wages are for the things.  So he comes up with a ridiculous wage per hour. 



Councilman John Thomas stated his assumption is within the three-year training period, that they 
would be working in the office, they would be familiar with that’s going on, work with who’s 
experienced in doing it and by the time the three-years were up, there’s nothing that says they 
can complete their training less than three-years, he’s assuming. 
Councilwoman Ryan stated she is sure if they wanted to they could. 
Councilman John Thomas stated it doesn’t make sense to him that in the three-year period if they 
take three-years, that you’re not going to be doing much, it leaves no incentive for why come to 
the office, you’re not going to learn anything if you’re not going to be allowed to do something. 
Councilman Carl Thomas stated the incentive is to get the training, to get them trained and get 
them working in the office. 
Councilwoman Ryan stated you would want them to do that, to be able to perform their job 
correctly they have to get some experience, not just from a book. Councilman John Thomas 
stated he was under the assumption that it was a hands on experience type thing.  Granted there 
are courses you have to have, each town is different, and the process is pretty close the same but 
it’s still a hands on.  This is the structure, houses and property this is why we do what we do.  He 
doesn’t understand the three-year of not expecting to spend much time in the office.  Councilman 
Carl Thomas stated the training is to be able to establish the value, that’s why it’s listed as it is.  
Councilman Nathan Thomas stated he got on-line to the NYS Taxation and Finance and they 
have a thing for new Board of Assessor Members and he would imagine anybody who is looking 
into a Board of Assessor Office would research the job.  This lays out the training course, the 
Orientation is required as soon as particle. NYS Law 316 says; 
“Within one month of commencing a term of office, any assessor, whether elected or appointed, 
who has not obtained state board certification pursuant to this title, shall attend a one day 
orientation course prescribed by the state board. Such orientation course shall be designed to 
provide the prospective assessor with a general knowledge of the responsibilities of the assessor 
and a general understanding of the appropriate state and local government structure. No assessor 
shall continue in office or receive compensation where the state board determines that he or she 
has failed to file with the clerk of the assessing until the certificate of attendance of the 
Orientation is received”. 
So they have one month under the RPT Law to get this under their belt and if not we should be 
lobbying the State to make sure that we do not have to pay them. 
Councilman Carl Thomas stated that’s correct. Any Orientation course, that’s primarily handled 
by the County Director.  You go and have an informal meeting with them and they document it 
and that’s reported to the State. 
Councilman Nathan Thomas stated so if they don’t do it within a month the State should contact 
us or we should contact the State, we can lobby the State for request of training.  We can request 
the State for qualifications review, RP3006 and the Educational Services has to provide that to us 
so we can make sure out Assessors are up-to-date and if they’re not we can ask them to take 
action. He was looking at the difference between Sole Assessors versus out Student Assessors.  
These are actually college courses and our three-board assessment is a wonderful idea if we had 
three Assessors that were all working together.  The Sole Assessor Certificate, which we talked 
about earlier in the year. We can either do appointed or elected under that statue with the 
appointed.  Under one of them it requires years of continued education. Once you get your three 
years under your belt as an elected official you don’t have to do no more training.  You don’t 
have to further your education to continue on with your position as an assessor.  From what he is 
seeing from our Assessor’s Office or what he’s talked to Peter. Peters been active but we haven’t 



had an active three-board Assessor in years so he doesn’t see raising the levy of pay to encourage 
people to go to classes.  For what we’re looking to do that would be like trying to train an 
engineer and pay for all their training.  He doesn’t see the benefit of increasing the salary to go to 
classes.  Councilman Carl Thomas stated you don’t think that inclement thing.  In other words 
you go to the next level of pay as you get educated.  You don’t think that’s an incentive and does 
anything for you. 
Councilman John Thomas asked if it was a $1000.00 reduction when they first get elected, it 
goes from $3400.00 to $2400.00. 
Supervisor Thomas stated no, he said $3200.00.  Councilman John Thomas stated he’s reading 
off of what Peter wrote.  Councilman Carl Thomas stated that’s not totally correct.  Assessor 
LaGrasse stated that was one of Carl’s suggestions.  Councilman Carl Thomas stated that was 
when they wanted an example or something like that.   
Councilman Carl Thomas stated if your happy with the Assessor’s Office the way it is now, we 
have one man in there working we have two others that are not working for whatever reason.  
One is going on or starting a seventh year but regardless of that we need to either improve it or 
dismantle it and he is saying the three-man board is the better way to go and that you need to 
improve it and if you get something, a programing thing and pay attention to it, you just can’t put 
money out there and forget it.  You have to pay attention to it and follow up on it and get a thing 
working the way it’s supposed to work.  It’s out there, everybody has to make their own decision 
on it.  If you’re happy the way it is, just do nothing, that’s what’s been going on for years and 
years.  Councilwoman Ryan stated if she saw a little more active participation she would have a 
different view. 
Councilman Carl Thomas asked if she wants to do anything to encourage that act of 
participation.  Councilwoman Ryan stated she wants to see if there is an interest, if there’s 
interest it’s one thing to follow, but she doesn’t see any interest. 
Councilman Carl Thomas stated that’s what we have to overcome that’s the Town of Stony 
Creek it’s not this way in other communities, it’s the way in Stony Creek. 
Supervisor Thomas stated they are elected officials, it’s not his responsibility to chase elected 
officials around and get them to do their job.  If they so choose not to do their job, it’s his 
responsibility to not vote for them. 
Councilman Carl Thomas stated that is exactly true and actually there is nothing you can do 
about it except for the training part. 
Supervisor Thomas stated the training is required.  Councilman Carl Thomas stated it’s required 
but nobody pays attention to it.  You would think Albany would have a monitor down there 
because they get the reports on all the training. 
Supervisor Thomas stated he knows they removed at least two people that he is aware of as 
being assessors and from not doing the training in the past and thinks they are about ready to 
remove another one. Which that’s the way it is, it’s not a problem for him. They are elected and 
it’s like we have to give them incentives to do their job, that doesn’t compute with him. 
Councilman Carl Thomas stated the incentive is to get training and improve themselves. 
Supervisor Thomas stated they knew what the salary was when they ran for the job.  If there not 
doing it now he really doesn’t think another $1800.00 is going to make them jump and run.  
Councilman Carl Thomas stated there are other things we can do.  The town board can set the 
hours for the Assessor’s Office, he’s not in favor of that but maybe if we set hours we would 
have more participation.  People would know when they’re supposed to be there or maybe they 
would be there.  But he thinks it’s much better to set their own hours and work when it’s 



convenient for them but they do need to work together as a board not as individuals.  That’s 
where the letdown has come. 
Councilwoman Ryan stated she would like to see the participation. 
Councilman Carl Thomas stated you’ve been on the board for, this is your third year, but you can 
sit here and watch it another year, two years then decide, he doesn’t care.   If nobodies concerned 
about it then it dies right now. 
Supervisor Thomas stated we don’t think we’re concerned about it because Peter’s doing the job 
basically. He thinks as long as Peter is where he is it’s not a problem he would obviously if Peter 
wasn’t there.  We would have a serious problem because we wouldn’t have an Assessor. 
Councilman Carl Thomas stated you wouldn’t want to look down and see what happens, in the 
next year maybe Peter won’t be here. 
Supervisor Thomas stated that’s very well possible. Councilman Carl Thomas stated then where 
are you going to be.  You don’t have anybody training, no nothing.  You’re supposed to be 
looking at the good of the town. 
Supervisor Thomas stated that’s when we go to, what we should go to right now is Sole Assessor 
then we can set the qualifications, we can set their work environment and if they don’t perform 
we can have requirements in the contract to remove them, where right now we can’t remove 
anybody.  Councilman Carl Thomas stated that’s true and he thinks if you look into it your very 
limited in the qualifications you can set, if you go by the law. 
Supervisor Thomas stated if it’s a sole appointed by the town board you find that as you draft the 
contract for that appointment he thinks you can pretty well set whatever you want to set. If there 
elected then you’re back where you are now.  If he sees people interested in doing this, obviously 
Brandan Thomas has just been elected, he’s been appointed for a while but if he sees people who 
have interest in it and participating that wouldn’t be his feelings about it but he doesn’t see that 
and frankly he hasn’t seen it. 
Councilman Carl Thomas stated from what he’s been told and he hasn’t checked with Peter but 
he has tried to find out what’s going on there.  He’s been told that he was here a couple times 
when he was first appointed and in the office, Peter was working but doesn’t know what he was 
working on. He wasn’t there to give Brandon instruction or anything like that.  Brandon said that 
he has called Peter to see if Peter has anything going on but Peter says no it’s under control, 
which he knows, he use to tell him that all the time.  Carol LaGrasse stated he has never called 
her house, Councilman Carl Thomas stated she wasn’t in the discussion and that isn’t the only 
phone he would call. 
Councilman Carl Thomas stated he was though and that he put that in a form of resolution, you 
can act, deny, whatever. 
Supervisor Thomas stated the incentive he outlined. $3200.00 base, $600.00 upon completion of 
each required courses, which there are three except Ethics and Orientation, until you reach 
$5000.00.  Councilman Carl Thomas stated there are three so $5000.00 would be the maximum, 
as you complete the courses then your salary would be adjusted. 
 
A resolution was made by Councilman Carl Thomas to set up the incentive pay program he 
outlined; $3200.00 base, $600.00 upon completion of each (3) required courses, except the 
Ethics and Orientation, until you reach the maximum of $5000.00. 
Being no second resolution dies and no action will be taken. 
 
 



113 -14. A resolution was made by Councilwoman Ryan seconded by Councilman Nathan 
Thomas to adopt the 2015 Town Budget as follows: 
                      Appropriations      Less       Less                  Amount to 
                      and Provisions               Estimated       Unexpended           be raised 
                      for other uses   Revenues         Balance      by taxes                           
General          $575,343.00   $385,448.00      $50,000.00     $139,895.00 
Highway            
Townwide      $821,238.00  $273,485.00      $47,000.00        $500,753.00  
Fire  
Protection       $114,000.00        0.00             $  1,000.00     $113,000.00 
Totals           $1,510,581.00              $658,933.00    $  98,000.00        $753,648.00 
Roll call vote, all in favor. 
 
 
114-14. A resolution was made by Councilman John Thomas seconded by Councilwoman Ryan 
Authorizing the Supervisor to apply for a Grant from NYS Council on the Arts Decentralization 
Program administered by LARAC. Roll call vote, all in favor. 
 
A motion was made by Councilman Carl Thomas seconded by Councilwoman Ryan to adjourn 
the meeting at 7:52 PM. All in favor, motion carried. 
 
Respectfully submitted, 
 
 
 
Susan Harrington, RMC 
Town Clerk 


